
GUN VIOLENCE IN AMERICA IS AT AN ALL TIME HIGH
In an average year, gun violence in America kills 40,000 people, wounds twice as many, and has an economic 
consequence of $557 billion to our nation (Everytown). The time has come to Uncorner our nation. 

A PROVEN MODEL FOR ENDING VIOLENCE

Uncornered partners with organizations across the anti-violence ecosystem, from prevention 
and enforcement to education, training, mental health and crisis response. 
All are critical in ending violence.

The Uncornered model harnesses the power of Core Influencers at the heart of a community to create a thriving 
city from the inside out. Our model is driven by data that allows us to analyze and drive impact on a community level, 
street by street and corner by corner. 

Data has proven the right Core Influencers, when recruited from the right network and provided the right support, will 
end street violence. Investing in the potential of the city’s most disruptive and neglected residents creates opportunity 
and hope for all.  
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“Community violence scares people out of participating in 
neighborhood activities, limits business growth and prosperity, 
strains education, justice, and medical systems; and slows 
community progress.”

“Data reveals less than 1% of a city’s 
populations are connected to over 
50% of its shootings and homicides.”
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ENDURING SUCCESS | BOSTON
Founded in Boston in 2016, the Uncornered model goes directly to the Core Influencers of violence and gives them the 
resources they need to transform the futures of their lives and their cities. The results have been powerful and lasting.
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DRAMATIC REDUCTION IN SHOOTINGS | KANSAS CITY
Following the 3 deadliest years on record in Kansas City, Uncornered Core Influencers paved the way to a drastic 35% 
reduction in shootings in Q3. This is especially striking given summer months are the most violent in cities, and it stands 
as the largest single-quarter reduction in shootings Uncornered has ever seen.

The number of leads, Catalysts and networks has increased by more than 4x, enabling even greater impact across the city.

GROWING IMPACT OF CORE INFLUENCERS | PROVIDENCE
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FUNDING A SCALABLE, REPLICABLE MODEL
Our fundraising goals will enable us to 
continue delivering transformational 
change in the cities we are operating in, 
while simultaneously extending our  
reach to new areas.

In Q3, we were deeply grateful to be 1 of 5 
organizations to receive a grant from the 
Department of Education ($1M) to transition 

gang-involved youth to higher education.  

of expenses in Boston, Providence, 

and Kansas City invested directly 
to Core Influencers

KANSAS CITY
$8.0 MILLION

BOSTON
$4.0 MILLION

NATIONAL $3.5 MILLION

PROVIDENCE
$1.5 MILLION

GOALS

VISION FOR UNCORNERED CITIES
At full-scale funding, we will drastically reduce shootings in Uncornered cities.

KANSAS CITY BOSTON PROVIDENCE

Our proven model 
dramatically reduces 
shootings, regardless 

of the size of the city or 
scope of a city’s violence. 

Together, we can reduce 
shootings by 25% every 

single year until our 
cities are Uncornered.
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“For nearly a decade, Uncornered has had success in transitioning gang-involved youth into 
post-secondary institutions, which has led to lower recidivism rates, increased educational 
attainment, improved access to career opportunities, and has led to transformational 
outcomes for the individuals and their families. I am so inspired and grateful for the work 
that you do at Uncornered, and we are proud to play a small part in getting it funded.”

CONGRESSWOMAN KATHERINE CLARK, MA-5

MAKING TRANSFORMATIVE IMPACT POSSIBLE
Contributions from foundations, government, and individuals are critical to powering the impact of Uncornered.
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WILLIAM EVANS, CHIEF OF POLICE, BOSTON POLICE 
DEPARTMENT (FORMER) & BOSTON COLLEGE (CURRENT)

MICHELLE WU, MAYOR, 
CITY OF BOSTON

MEET THE UNCORNERED TEAM

UNCORNERED’S PATH TO THE FUTURE:

UNLOCKING A MORE PEACEFUL NATION

THE NATIONAL ADVISORY BOARD THE NATIONAL LEADERSHIP TEAM

VOICES AROUND THE NATION
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Co-Founder
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Co-Founder

Jack Wu
Chief Financial 

Officer

“Ending the cycle of violence is  
critical to ensuring a thriving business 
community. Through its proven model 
to reduce violence, Uncornered is 
driving significant impact to create  
a better Kansas City.”  

“Uncornered is the type of partner 
that doesn’t give up on people and 
helps us create a safer, better city. 
I was proud to be able to join them 
early on in efforts to make Boston a 
safer and more vibrant city.”  

“I am pleased to support 
Uncornered. Their program 
model, which includes mentorship 
and financial support, has proven 
its effectiveness in reduced rates 
of recidivism, gang violence, and 
generational poverty.”  

“I believe many of our 
residents engaged in violence 
in Kansas City want a way out... 
Through a decade of work 
(Uncornered) has proven that 
deep, on-the-street outrech 
to individuals most involved in 
violent activity works. ”  JOE REARDON, PRESIDENT/CEO AT GREATER 

KANSAS CITY CHAMBER OF COMMERCE
QUINTON LUCAS, MAYOR, 
KANSAS CITY
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